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▲DATA BASED PROBLEM SOLVING climate surveys, EWS data, 
graduation, attendance, academics- GPA & course failures

▲TEAMING cross representation of staff and students

▲IMPLEMENTATION OF ELEMENTS start small and simple (i.e. target 
one location, one behavior, Freshman class)

▲STAKEHOLDER BUY-IN student voice, dialoguing around the issues, 
ensuring relevant participation, doing it together, present 
everything as a draft, “way of work” handling discipline,  

▲FACILITATE LEADERSHIP multiple administrators and deans, team 
leaders

On a scale of 1-5…
Tier 1 HS-PBIS SCORE CARD

▲DATA BASED PROBLEM SOLVING identification multiple sources of 
data for screening and schedules - combination of academic & 
behavioral data; progress monitoring tools, & decision rules 

▲IMPLEMENTATION OF INTERVENTIONS evidence based programs 
and practices; need to identify personal to provide, schedule & 
match student need to interventions

▲TEAMING content knowledge, one unified team for academics and 
behavior

▲STAKEHOLDER BUY-IN comfort level of screening, progress 
monitoring, reinforcing skills across settings

On a scale of 1-5…
Tier 2 HS-PBIS SCORE CARD

Chat

T3 Leadership Academy
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Strategies to Boost “Buy-in”
Give Stakeholders 

(Teachers, 
Students, Parents) 
a Prominent Voice

Language and 
Re-Branding PBIS

Establish only TWO Things:
1. Is there a problem with 

our current ways of 
operation?

2. Is this proposed solution 
the best way to address 

the problem?

Professional 
Development on 
Engagement and 
Instructional 

Classroom Strategies

Focus on 
Freshman 

THE PARTNERSHIP WAY
http://www.ideapartnership.org/building-connections/the-partnership-way.html

Coalescing Around Issues
Value each and all 

perspectives.

1

Acknowledge individuality of 

language in discussing the 
issue.

2

Agree upon data sources that 

contribute to understanding 
the issue.

3

Commit to reaching 

consensus through shared 
understanding in the group.

4

Acknowledge and agree that 

collective impact is greater 
than the individual impact.

5

Agree to move on specific 

actionable goals.

6
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SEEDS OF TRUST DIALOGUE

#1:  Start with the WHY
#2:  Outreach
#3:  Respect for Beliefs & Perceptions   
#4:  The Role of Resistance

Please be 
back at 
10:30
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Degrees of Participation
1 Youth Initiated and Directed
2 Youth Initiated, Shared Decisions with Adults
3 Youth and Adult Initiated and Directed
4 Adult Initiated, Shared Decisions with Youth
5 Consulted and Informed
6 Assigned but Informed
7 Tokenism
8 Decoration
9 Manipulation

Please be back at 12:15

https://www.youtube.com/watch?v=RdKhcQrLD1w

….are inspired by the 
philosophy and practices 
of restorative justice, 
which puts repairing harm 
done to relationships and 
people over and above the 
need for assigning blame 
and dispensing 

punishment.

RESTORATIVE PRACTICES 
in schools

www.ibarj.org

http://www.ibarj.org/
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New Federal Guidance on 
School Discipline & Discrimination 

U.S. Departments of Education & Justice Collaborative -
Supportive School Discipline Initiative

For Guidance Package and Additional Resources: http://www2.ed.gov/policy/gen/guid/school-discipline/index.html

oTo create safe, positive, equitable schools

oEmphasize prevention and positive approaches to 
keep students in school and learning 

oRecommend adoption and implementation of 
restorative practices as an effective and more 
culturally sensitive school discipline approach

Five Characteristic 
Of Restorative Practices

RELATIONSHIPS:  
Developing caring connections and finding common ground

RESPECT: 
Listening to others’ opinions and valuing them

RESPONSIBILITY:
Being accountable for actions taken  

RESTORATION:
Repairing harm that has been caused

REINTEGRATION:
Ensuring all remain included and involved

GOALS
Of Restorative Practices

© Create a restorative and inclusive school 
climate rather than a punitive one

© Decrease suspensions, expulsions, and disciplinary 
referrals by holding youth accountable for 
their actions through repairing harm and 
making amends

© To create opportunities for learning
by understanding about the impact of behavior 
on others  (Costello, Wachtel, and Wachtel 2009)

http://www2.ed.gov/policy/gen/guid/school-discipline/index.html
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SHIFT IN HOW WE THINK, FEEL & ACT

Youth are more 
likely to make 

positive change 
when those in 

position of 
authority do 

things WITH 
THEM rather 

than “to” them 
or “for” them. 

TO
“What we 

do with 
them.”

FROM
“What we do 

to them.”

Systematic Descriptive Literature Review of Restorative 
Justice Practices
Marlena Minkos, Sarah Latham, & George Sugai
Neag School of Education, University of Connecticut, Storrs, CT

RJP Overview o Definitions highly varied and general in 
nature

o More a philosophy or perspective than a 
theory or practice

o General overarching principles:  repairing 
harm, accountability, reducing risk, 
stakeholder involvement, community 
partnership

o School-based practices:  circles, conferencing, 
peer mediation, accountability boards 

Systematic Descriptive Literature Review of Restorative 
Justice Practices
Marlena Minkos, Sarah Latham, & George Sugai
Neag School of Education, University of Connecticut, Storrs, CT

Underlying Theory
o Broad range of theories referenced

o Many articles did not specifically name a 
theoretical orientation

o Several articles referenced                                      
2 or more theories

o General emphasis on social theories
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Systematic Descriptive Literature Review of Restorative 
Justice Practices
Marlena Minkos, Sarah Latham, & George Sugai
Neag School of Education, University of Connecticut, Storrs, CT

RESEARCH
o Limited experimental research base

o Majority of research studies conducted 
internationally

o Qualitative/descriptive methods dominate 
literature 

o Few articles describe independent variable 
in detail

o Little research on behavioral outcomes of 
RJP

Systematic Descriptive Literature Review of Restorative 
Justice Practices
Marlena Minkos, Sarah Latham, & George Sugai
Neag School of Education, University of Connecticut, Storrs, CT

IMPLICATIONS
Because little research has been conducted in 

schools and most research has been qualitative 
and conducted internationally, implementation 

of RJP in U.S. schools should be done with 
particular attention to 

relevance, fidelity, and student benefit.

The Intersection of 
SWPBIS and RP

PHILOSOPHICAL ALIGNMENT
– SWPBIS & Restorative Practices are responses to Zero Tolerance
– Approaches to preventing, reducing and responding to problem behavior

PROVIDING ALTERNATIVES TO HOW SCHOOLS CURRENTLY CONCEPTUALIZE DISCIPLINE
– SWPBIS provides systems to guide adult behaviors
– RP provides a range of alternatives behaviors for adults to engage in that are not 

exclusionary reactions to behavior 

RESHAPING DISCIPLINE   
– Commonly agreed upon standards of conduct of adults and youth
– Ensure positive relationships (students/staff)
– Whole school and sense of community-Positive climate
– Maintain student dignity



10/16/2017

9

Intensive Intervention

Return from suspension
Administrative transfer or school crime diversion: 
• Victim offender meetings
• Family/community group conferences
• Restitution

Early Intervention
Restorative Conferencing to 
develop alternatives to suspension:
• Conferencing/Restorative Chats
• Peer mediation
• Conflict resolution training
• Restitution

Prevention & Skill 
Building

Proactive circles for: 
• Morning meetings
• Social/emotional instruction
• Staff meetings

Prevention & 
Skill Building

Define, teach, acknowledge 
expectations 
Classroom PBIS:  Supporting and 
Responding to Behavior
Establish consequence system
Collection and use of data

Early Intervention
Check-in/ Check-out (CICO)
Mentoring (Check & Connect)
Social Skills
Academic Self-Manager/
Cognitive Behavior Skills

Intensive Intervention
Function-based support/PTR
Wraparound support

A CONTINUUM OF 

SWPBIS PRACTICES

80% of Students

15%

5%

A CONTINUUM OF 

RESTORATIVE PRACTICES

The Intersection of 
RP and SWPBIS

In circles of five, what 
reaction do you have 
regarding the 
intersection between 
RJ and SWPBIS.

DIALOGUE CIRCLES
Ask 

Questions

Make 
Suggestions

Encourage 
Expression

Ask for 
Feedback

Look for 
Common 
Ground
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Tools and Learning Activities 
Appendix THREE
▲What’s in  it for Me?

▲Engaging Everybody

▲Learn the Language:  Make the 
Connection
▲Web of Connection

Ensuring Relevant Participation

Learn the Language: 

Make 
the 
Connection

HS-PBIS

Restorative Practices

Relationship & 
Community 

Building

Reflection

Social Skills

Welcoming 

Conflict MediationDefus ing Tens ion

Healing

Problem-

Solving

Brainstorming
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RESTORATIVE PRACTICES 

Implementation Checklist 

C. CIRCLES  Data 

Source

In 

Place

Partially

In Place 

Not

In Place

1. Circles are used both in classroom and non-classroom settings
2. Circles are used for community building / welcoming
3. Circles are used for restoring or repairing harm. 

4.
Restorative circles, or other circles to repair harm, are co-facilitated by the RP Coach or 
administrator as agreed upon by staff.

5. Purpose of circle is clearly stated before the circle begins
6. Circle keeper is identified for each circle event (can be staff or student)
7. Circle keeper consistently states circle guidelines
8. Circle keeper initiates dialogue using a talking piece
9. Circle keeper provides the opportunity for all participants to speak in turn
10. Circle guidelines have been aligned to SW Expectations. 
11. Students have contributed to establishment of circle values

Circle Basics
Establish your class values and

link to SW Positive Behavioral Expectations
©Starters: 
“What are you looking forward to this school year?” 
“What does an ideal high school look like?” 
“What needs to happen in school for you to be comfortable?”

©Link this conversation to values 
©Make your class values visible (posted, part of 
centering piece, etc.)

Step 1:  VALUES’ LIST

Select your top ten values 
that you find important 

as components of a 
valued way of life.

What I Value Most
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Step 2:  ELIMINATION
© Imagine that you are only permitted to 

have five values.  Decide which five values 
you would keep.

© List them.

© Now imagine that you are only permitted 
three values.  Which would you keep?

© List them.

What I Value Most

Step 3:  REFLECTION
© Why do I hold these values?
© Where did I acquire them?
© When did I attain them?  
© How do I demonstrate these 

values when working with 
high school students?

What I Value Most

Step 4:  APPLICATION
In circles of five, SHARE what 

you value most?

.

What I Value Most
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Step 4:  APPLICATION
How do your personal values 
align with your High School 

SWPBIS Expectations?

.

What I Value Most

OCTOBER 19, 2017 NOVEMBER 30, 2017 FEBRUARY 13, 2018

Successful HS-PBIS
Implementation:

Multi-tiered Behavioral 
Framework Considerations

Rob Horner, Ph.D.
Director of the Technical Assistance 
Center on Positiv e Behavioral 
Interv entions and Supports
(TA Center on PBIS)

HSPBIS Symposium

February 9, 2018

Register @ www.pbiscaltac.org
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Breakout Sessions
Hig h School PBIS Implementation:  Lessons Learned
K. Br igid Flanner y, Ph.D. Univer sity of Or egon

S tarting  S trong : Building Universal Supports for 9th Graders
Mim i McGrath Kat o, Ph.D. Univer sity of Or egon

SWPBIS in the High School Classroom: Best Practices in Action!
Jessica Swain-Bradway, Ph.D. I llinois‐Midwest PBIS Network

Purposeful Prob lem  Solving High School Teams 
Vir ginia Joseph, Ph.D. Tust in Unified School Dist rict

S trateg ies to Alig n School Counseling Interventions with Tier 2 Supports
Jacob Olsen, Ph.D. Califor nia St ate University, Long Beach

Academ ic Seminar: Teach ing Academic Self-Management to Hig h School Students
Chr ist opher  Pinkney, Ph.D. Por t land State University

Prevent Teach Reinforce Secondary:
Capturing  S tudent Involvem ent with a School-based Model of
Individualized Positive Behavior Support
Cr isty Clouse and Bar bar a Kelley
Califor nia Technical Assistance Cent er, Positive Behavioral Intervent ions & Supports

Successful Hig h School PB IS Implementation:
Hig h School Implementers Panel Discussion
Dr . Hor ner  will moderate a panel discussion of exem plar California high school im plementers.
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