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é On a scalLE OF 1-5...

' climate surveys, EWS data,
graduation, attendance, academics- GPA & course failures

cross representation of staff and students

start small and simple (i.e. target
one location, one behavior, Freshman class)

A student voice, dialoguing around the issues,
ensuring relevant participation, doingit together, present
everythingas a draft, “way of work” handling discipline,

A multiple administrators and deans, team
leaders

é On a SCalLE OF 1=5...
Tier 2 HS-PBIS SCORE CA

A DATA BASED PROBLEM SOLVING identification multiple sources of
data for screening and schedules - combination of academic &
behavioral data; progress monitoring tools, & decision rules

A IMPLEMENTATION OF INTERVENTIONS evidence based programs
and practices; need to identify personal to provide, schedule &
match student need to interventions

A TEAMING content knowledge, one unified team for academics and
behavior

A STAKEHOLDER BUY-IN comfort level of screening, progress
monitoring, reinforcing skills across settings

Tné’n;\\cul‘fenat Carps




StRatEGIES 10 BOOSt “Buy=in”
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http://www.ideapartnership.org/building-connections/the-partnership-way.html

Leading by
Convening

Leading %
by
Convening

Ensuring Relevant
Participation

COaLESCING AROUND ISSUES

Value eachand all Acknowledge individuality of A Agree upon data sources that
perspectives. language in discussing the | contribute to understanding
issue. the issue.
1 2 3
Commit to reaching Acknowledge and agree that = Agree to move on specific
consensus through shared collective impact is greater actionable goals.

understanding in the group. | than the individual impact.

4 5 6
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PLEASE BE
BaCkK at
10:30

Youth Initiated and

= 1 Directed
2
®
g = Youth Initiated, Shared
S Decisions with Adults
<
Q Youth and Adult initiated
k=] 3 and Directed
a
[
15} Adult Initiated, Shared
b5 a Decisions with Youth
(=}
= Consulted and Informed
- Assigned but Informed =
R=3
= Tokenism y s
8
- [~ —
Y Decoration _— S
i
. Manipulation

Adapted from “Hart’s Ladder” from Youth
a inC i 8. A




DDEGREES OF PaR+iCipation

L] YOUtH InitiatED anD DIRECTED
] YOUtH InitiatED, SHARED DECISIONS WitH ADULtS
-] YOUtH anb ADULt InitiatED anD DIiRECHED
LIADULt INitiatED, SHARED DECISIONS WitH YOUtH
. ]CONSULtED anD INFORMED
-] ASSIGNED BUt INFORMED

y 4 TOKENiISM

[:]DECORatION
INIanipill a*inn

RESTORATIVE PRACTICES
In SCHOOLS §

....areinspired by the
philosophy and practices
of restorative justice,
which putsrepairing harm
done to relationships and
people overand above the
need for assigning blame
and dispensing

punishment.
‘ 5

v.youtube.com/watch?v=RdKhcQrLDiw
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http://www.ibarj.org/
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For Guidance Package andAdditional Resources: http://www2.ed.qov/pol

oTo create safe, positive, equitable schools
oEmphasize prevention and positive approaches to
keep students in school and learning

oRecommend adoption and implementation of
restorative practices as an effective and more
culturally sensitive school discipline approach

NEW FEDERaL GuUiDance on
SCHOOL DiSCiPLINE & DiSCRiMination

FiVE CHaRaCtERIStiC

RELATIONSHIPS:
Deweloping caring connections and finding common ground
RESPECT.
Listening to others’ opinions and waluing them

RESPONSIBILITY:

Being accountable for actions taken

RESTORATION:

Repairing harm that has been caused

REINTEGRATION:

Ensuring all remain included and involved

CLIMatE

© [DECRE&SE SUSPENSIONS, EXPULSIONS, &ND DISCIPLINARY
REFERRALS

OPPORTURITIES FOR LEARNING



http://www2.ed.gov/policy/gen/guid/school-discipline/index.html

SHIFT

TO WITH
punitive restorative
S| authoritarian authoritative
£
3
b NOT FOR
£
s | neglectful permissive
irresponsible paternalistic
Low pport (er , nurt

HINK, FEEL & A

“What we do
to them.”

=

“What we
do with
them.”

Systematic Descriptive Literature Review of Restorative
Justice Practices

Marlena Minkos, Sarah Latharm, & George Sugai

Neag School of Education, University of Connedticut, Storrs, CT e

RJP Overview

ThasrieHiosaties

Definitions highly varied and general in
nature

More a philosophy or perspective than a
theory or practice

General overarching principl repairing
harm, accountability, reducing risk,
stakeholder involvement, community
partnership

School-based practices: circles, conferencing,
peer mediation, accountability boards

pEi|  Systematic Descriptive Literature Review of Restorative
Justice Practices

Marlena Mir

sarah Latham, & George Suge

Neag School of Education, University of Connecticut, Storrs, CT e el SRR

rlying

Number of Articles

Research Design

Theory

Broad range of theories referenced
Many articles did not specifically name a
theoretical orientation

Several articles referenced

2 or more theories

General emphasis on social theories
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Systematic Descriptive Literature Review of Restorative
Justice Practices

Marlena Minkos, Sarah Latham, & George Sugai

Neag School of Education, University of Connedticut, Storrs, CT

RESEARCH

Limited experimental research base

o Maijority of research studies conducted
internationally

Rumber of Articles

3 I o Qualitative/descriptive methods dominate

: | L] i literature

y Few articles describe independent variable
in detail

) Little research on behavioral outcomes of
RIP

s Togics

Systematic Descriptive Literature Review of Restorative
Justice Practices

Marlena Minkos, Sarah Latham, & George S
Neag School of Education, University of Conr Storrs,CT. = - 53

IMPLICATIONS
Because little research has been conducted in
schools and most research has been qualitative
and conducted internationally, implementation
of RJP in U.S. schools should be done with
particular attention to

relevance, fidelity, and student benefi

The Intersection of

PHILOSOPHICAL ALIGNMENT
- SWPBIS & Restorative Practices are responses to Zero Tolerance
- Approaches to preventing, reducing and responding to problem behavior
PROVIDING ALTERNATIVES TO HOW SCHOOLS CURRENTLY CONCEPTUALIZE DISCIPLINY
- SWPBIS provides systems to guide adult behaviors
- RP provides a range of alternatives behaviors for adults to engage in that are not
exclusionary reactions to behavior
RESHAPING DISCIPLINE
- Commonly agreed upon standards of conduct of adults and youth
- Ensure positive relationships (students/staff)
- Whole school and sense of community-Positive climate
- Maintain student dignity
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A CONTINUUM OF
RESTORATIVE PRACTICES

A CONTINUUM OF
SWPBIS PRACTICES

10/16/2017

Retum from suspension & Function-based support/PTR

Administrative transfer or school crime diversiont & Wraparound support

« Victim offender meetings

« Familylcommunity group conferences

« Restitution s
Early Intervention

3 n veck-out (CICO)
Early Intervention & Mentoring (Check & Connect)

Restorative Conferencing to 4. Social Skills
develop alternatives to suspension: & Academic Self-Manager/
« Conferencing/Restorative Chats Cognitive Behavior Skills
« Peer mediation
« Conflict resolution training —
* Restitution ention &

Building

Preven » Define, teach, acknowedge
expectations
Buildi Clssroom PBIS: Supporting and
Proactive circles for: Responding to Behavior
Establish consequence system

 Sonaromotonapmtruction 80% of Students Cotetian and weof doe

« Staff meetings

The Int;tjgéétion of
RP and SWPBIS

In circles of five, what _

reaction do you have el ‘ /“
regarding the
intersection between
RJ and SWPBIS.

Encourage
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ENSURING RELEVant PartiCipation

ToOLS anD LEaRNING ACtiVitiES
APPENDIX THREE
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Circle: d both in ck d

Circles are used for community building / welcoming

Circles are used for restoring or repairing harm.

Restorative circles, or other circles to repair harm, are co-facilitated by the RP Coach or
administrator as agreed upon by staff.

Purpose of circle s clearly stated before the circle begins

Circle keeper s identified for each circle event (can be staffor student)

Circle keeper consistently states circle guidelines

Circle keeper initiates dialogue using a talking piece

Circle keeper provides th ity for ici

Circle guidelines have been aligned to SW Expectations.

Students i e

23oeNoOU & wN=

Establish your class values and
link to SW Positive Behavioral Expectations
©Starters:

"What are you looking forward to this school year?”
"What does an ideal high school look like?”
"What needs to happen in school for you to be comfortable?”

©Link this conversation to values
©Make your class values visible (posted, part of
centering piece, etc.)

| VaLue Most

Step 1: VALUES’ LIST

Select your top ten values
that you find important
as components of a
valued way of life.

11
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WhHat | VaLuE Most

Step 2: ELIMINATION

© Imagine that you are only permitted to
have five values. Decide which five values
you would keep.

© List them.

© Now imagine that you are only permitted
three values. Which would you keep?

© List them.

WhHat | ValuE Most

Step 3: REFLECTION
© Why do | hold these values?
© Wheredid | acquire them? /
© Whendid | attain them?
© How do | demonstrate these
values when working with
high school students?

WHat | VaLUE MoSt

Step 4: APPLICATION
In circles of five, SHARE what
you value most?

12
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WHat | VaLUE MoSt

Step 4: APPLICATION
How do your personal values
align with your High School

SWPBIS Expectations?
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"a HSPBIS Symposium

| Successful HS-PBIS
i Implementation:
Rob Horner, Ph.D]  Multi-tiered Bebhavioral
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e 4 Framework Considerations
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Register @ www.pbiscaltac.org
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Breakout Sessions
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